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Do you see Facebook as

WA R}4 D an instrument to encourage

ClviC engagement!
mo, | can most definitely

say, absolutely not.
't makes citizens feel as if
they have participated.

Chang Ta-Chuen, 2013
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» Nonprofit groups’ media exposure was ineffective and not proactive

> Individuals felt powerless to influence policies and politics
» Online participation could not translate into action or collaboration
b Open-source communities cared little for social issues

» Generation gaps prevented offline and online activists from collaborating
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Established our own participatory media channels and feedback loops

Crowd-producing definitive works: Dictionaries, Directories & Histories

Regular Hackathons providing logistics support to social movements

Built online and offline spaces of social production on civic projects

Work with established activists on digital consensus-building
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October 16, 2012

“All real estate transactions must register the actual price” (3)
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Citizen Control? (8)
Reform the Hackers! (2)




October 19, 2012

“We have a very complex plan. It is too complicated to explain.
Never mind the details — just go along with it!" (1)
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October 19, 2012

“We have a very complex plan. It is too complicated to explain.
Never mind the details — just go along with it!" (1)
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December 1, 2012
Oth Hackathon of Martial Mobilization

Congress, Geography,
Weather, Electricity, Healthcare...




@l 2013
Infrastructure: hack.gOv.tw
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http://hack.g0v.tw

@l 2013
Infrastructure: hack.gOv.tw
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@l 2013
Reclaiming Our Language
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@l 2013
Reclaiming Our Language

By claiming Fair Use of government-produced data under
Article 50 of Taiwan's Copyright Act, we took a non-infringing
position by adhering to strict not-for-profit principles.
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@l 2013
Reclaiming Our Language

By claiming Fair Use of government-produced data under
Article 50 of Taiwan's Copyright Act, we took a non-infringing
position by adhering to strict not-for-profit principles.
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@l 2013
Reclaiming Our Language

By claiming Fair Use of government-produced data under
Article 50 of Taiwan's Copyright Act, we took a non-infringing
position by adhering to strict not-for-profit principles.
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By disclaiming all property rights using the CCO public domain
declaration, we made sure the Ministry of Education could
incorporate all our contributions at any time.
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Job Helper Browser Extension
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@l 2013
Job Helper Browser Extension
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|[dentity employers with a history of violations.
Pop out when you browse the job opportunities posted by them.




QR 2013
Listening to Welfare
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Listening to Welfare
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“The sign of a successful society is not measured by the privileges of its
wealthy, but whether its most vulnerable people can enjoy a comfortable life."



Q2 2013
OSDC.tw

Decentralized: Each project is independent; no one
individual represents gOv.tw.

Transparent: By presenting data in an easily accessible
form, we encourage civic awareness, as well as
concrete proposals for improvements.

Open: All our projects are released under Open Source
and Creative Commons licenses, allowing community
members to carry on each other’s projects.
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From Anger to Fact
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From Anger to Fact
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Q3 2013
News Helper Browser Extension
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News Helper Browser Extension
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Congress Matters
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Congress Matters
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Congress Matters
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Q4 2013
Media Relations

“Don't hate the media. Become the media.”
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Art and Culture
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Cable, Power, Radio
Live Broadcasting
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